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TAR MEMORIAIJ TRUST

TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

The Trustees present dreir report and accounts for the period 1 January 2006 to 31 December 2006.

The accounts have been ptepared ilr accardance with the accounting policies set out in note 1 to tle
accounts and comply with the charity's Memotandum artd Atticles of Association, the Charities Act
1993 and the Statement of Recommended Ptactice, "Accounting and Reporting by Chatities", issued in
March 2005.

Obiects and Principal Activities

War Memotials Trust works to protect and consewe all war memodals .vithin the UK. The charity
pronotes t}le importance of war memorials easuting they become al understood and cherished part of
our local and national heritage. War Memorials Trust does this by providing financial assistance for
consewatioll projects, advisory and advocacy seryices and by acting as the key referral point for war
memorial issues.

Structure, Govemance and Management

War Memotials Trust is governed by a Tmst Deed, dated 7 May 1997 . The chadty's Board of Trustees
is tesporsible for deciding the stlategy of the Trust and ensuting this stfategy is working towards
achreving rhe Trust's aims and objecdvet.

In 2006 the charity implemented the tesults of a sftategic review undertaken ar the end of 2005. The
teview included a proposal to simplifu the structure of honorary roles u'ithin the charity. Instead of
Area Patons and Vice Ptesidents the two roles we.te combined into Area Vice Patrons. Curent and
futu.te holders of these positions are suppofters of the Ttust's work who on occasion represent tle
Tmst or support its work in thet area. A new Area Vice Patron was recruited at the end of the year.
Rear Admiral Roger Lockwood, based in Edinburgh, became a Patton for Scodaad filling a long
standing vacancy.

In December, two Trustees, The Hon Tim Lewin and Lady Caroline Da.lmeny resigned. It is likely new
Ttustees'*ill be recruited in 2007. War Memorials Trust uses a combination of invitation and
advertisements to rec{uit new Trustees depending on the requirements identified by the Board.
Trustees are appointed by the cutrent Boatd. Nevr Tmstees receive a welcome pack containing relevant
information and are hvited to spend time in the office to leam about the charity as part of the
induction process.

Trustees delegate day to day n:arring of the charity to staff. Trustees are briefed regulady and hold
quatedy meetings to overs€e the strateglc direction of the charity. The Trust Managel Frances
Moreton, is responsible for the management and administtation of the charity and firndraising. The
Conservation Offrcer, Pedto Gaspat, oversees the gtant pfogrammes and consersation wotk of the
Trust. In lvlay a new Adrninistratol, Nancy Treves, was recmited to deal u'ith ttre gtowing workload.
The Administator?s tole is equally split between conservation and administation work. A pad-time
Accounts Managet handles the financial accounts. Io addition the chatity benefited f.o- th.
commitrnent ofvolunteers who generously prowide their time and experdse to assist in the office.



WAR MEMORIALS TRUST

TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

Sbategic Achievements and Performance

War Memotials Trust Board of Trustees sought to ensute that jn 2006 the chaity continued to be the
focal point fot war memodal consewation issues, providing expert advice and assisting consewation
prolects drrough irs grant schemes,

Trustees began 2006 identifiing six sftateglc key petformance indicators. These indicatots were
regulady reviewed through the year to ensure the chalty was making progress. These are discussed
Delov,/:

Indicatot l: Irtnate nenbenhip tlnberr. This was achieved $rough a variety of rnethods including the
inttoduction of joint membership, advetdsements and mailings.

Indicztor 2 Raise lhe ixame /.ers/ o;[ the chai\ in anparitot lzitb 200t This vzas achieved t]rough the rising
membership numbers, inceased firnding applications and identification of new soutces of income.

Indicator 3: Raiv awanneu amongtt fiep groa?r: Tlis was achieved thtough mailings, advertisements and
contacbng new groups or organisations. For example, following a donation for the Small Grants
scheme in Northem Ireland all councils il' the area were approached leading to the fust two grants to
war memodals rn the region.

Indicator 4: hmav the inpact af the saall Grart schame: The irrcreased grant awards meant amounrs
allocated gtew signifrcandy enswirg a greatei impact of the scheme on the consenration of war
memorials nationwide.

Indicator 5: Ta i//?mw the o?emelr 0f the chai4't gouemana: Pubiication of the Strategic Review summary
online and its distdbution at the AGM, along with a regulat Trustees feature in the Bulletin and the
revrsion ofthe honorary positions were identified as successes.

Indicatot 6: Maintainiry axd )npnuittg the T%rt'r t,ital partner.rhip with Engltuh Heitage:
continued collaboration on the Grant scheme (administeted by war Memodals Trust for English
Hetitage), the recruitrnent of a rrew membel of staff to assist witl the additional workload, cooperation
on a Contactors Seminar, joint mailings and tl-re productioo of a leaflet Advice on mainteoanc-e of wat
memodals' clearly demonstrated the success of war Memorials Trust rdationship with English
Heritage,

Looking ahead the charity is conthuiag to follow tle five year strategic reviev,. plan identified at the
end of 2005. The Trust will mai4tain its focus on the consersation and protection of urar memorials as
its key activity. It r'ill seek to hcrease the impact of the small Grants Scheme on war memorial
conselvation ia the uK. war lvlemodals Tn:st's tenth anniversary in 2007 will be an opporturrity to
focus on taising ,Lwarefless of its .,vork and its need for financial support. war Memorials Trust also
ifltends to develop the educationa.l activity of the Trust both alone and in collabotation vdth other
organisations whefl app{opriate. The chadty will also be looking to develop its work with its Regional
Volunteers to assist the chatity in protecting and coosen'ing.war memodals across the UK.
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WAR MEMORIALS TRUST

TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEIIIBER 2006

Review of Activities

Cons ervation

War Memorials Trust condnued to provide a unique sen'ice to anyone needing assistance with a war
memodal issue. This sewice is provided to anyone ar no cost. It is a vital part of the charity,s work
altlough it can be diff,cult to quanti$' financially. By the end of 2006 \{rar Memotials Trust total
casework since 2000 stood at 1961 cases (2005: 1751). Through 2006 the Trust has dealt vlith 832
e n . , ' i ; c (  " . ' l  2 1 n  n F u '  . 4 . F .  / ) n o 6  R l ? " - , i ? ] n \

The Grants for War Memodals scheme, funded bv English Heritage and The Wolfson Foundation,
retained its budget at d100,000, for the firancial ye^t 2006/7, to assist w.ith conselation and repair
work on fteestznding war memodals in England (Ihe Ertancial year for this scheme rs 2006/7 as the
fiurding is given by English Hetitage whose financial year statts in April). The scheme continued to
receive a large number of applications.In 2O06/7 47 grants were offered totalling d100,225. Horvever,
following the rejection of offers by some aPplicants or cancellations due to non compliance with the
graot conditions 44 grants wete actually allocated to the value of f,93,082 Q005/6:39 grants received
d81,803 - down on tle amouot stated in last year's tepott for the year 2005/6 as a number of
applicants subsequendy declined offers rvhich could not then be reallocated). It is worth noti.og that
the amount spent tbrough the scheme is dependent upon the cost ofprojects applied for, as granrs aie
given up to 50% rate of eligible costs, up to a maximum grant ofd10,000. Grant arvards are decided by
a Grants Panel consisting of heritage specialists and represeotatives of the fuading partners. The
administration of the scheme is undertaken by lVar Memodals Trust.

War Memoria.ls Trust Small Grants Scherne was supported by a number of funders including The
Eranda Foundation, The Mercer's Company, The Dmpers' Company and The Dulverton f'rust.Total
giaflt spend ln 2006 was d35,474 which was given to 52 projects (2005: 72 projects recerved {17,865).
Details of grant awards are in Appendix 1 on page 8. The significant rise in grant spend was due to the
changes in the scheme implemented in January. The maximum grant rose ttom f,250 to {1,500 whilst
grants became a stafldard 50% of eligible costs. This increased the amount War Merrrorials Trust could
contribute whilst making the scheme more equitable. The changes also saw clarification ofwhat qpc
of rvork could be supported and the removal of some forms of fiuding (such as support for new war
memorials) which had previously been awailable. This decision rvas made ir recognition of War
Memorials Trust core activity, conservation ofrvar memodals. Small Graots Scheme offers are made by
the Conservation Officer on the basis of applications received and flnancial resources available.
Ttustees teviewed grants activity tegular\ and a more detailed assessment of the grant scheme lmances
can be found in the financial review.

War Memorials Trust also allocated the d2,000 2006 David Graves lvlemorial Grant to a projecr at St
Luke's Junior School, Brighton to restore a war memorial wall painting by lawrence Preston in honour
of 44 old boys killed durirrg Wodd War 1. In addition a second grant was awarded to replace the inirial
2003 allocation (as that offet had expted). This was for the tepair of 4 vrar memodal seats i'' Cropton,
North Yorkshire. The David Gtaves Memotial Grant is a five year programme set up in 2002 using
funds donated by Daily Telegraph readen following the publication of ao atticle about the Trust by
joumalist David Graves. Sadly, just a few days after publication Mr Graves died and the charity
established the gtant scheme in his memory. The grant cannot be applied for but is identifred by the
Consewation Off,cer and approved by Trustees in association srith Area Vice Patron Diana Grawes, Mr
Gtaves' u,idow.
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TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

Administtation

On 31 December 2006 the charity had 1597 members (2005:1359), representing a significant increase in
supportet numbers. This was achieved through the inroduction of a joint membership category, for
tri'o adults at the same address, advertisements and mail outs to potential supporters. In 2006
membership renewal rates vrete at 81o4 Q005: 84%).

During t}'e year a new supporter database was desgned and built by the Trust Malager. The database is
designed to improve War Memonals Tn-rst record keephg 1nd p!cr.1de greater fle-xibility in Cealing'l'ith
supportels and donors. It will improve the efficiency of Trust activities as well as consolidating
infor:mation held by the Trust, Data transfer from the old database to the new was undertaken in 2006
a,nd cootinued into 2007.

'l?ar 
Memorials Trust Regional voluateers conrinued to play an impottant tole for the charity

undertaking activities around the country in support of the Trust's work. There were over 100 Regional
voluoteers operating as the Trust's 'eyes and ears'during the year. The charity continued to publiph its
bi-monthly newsletter for vohurteets and agaia hosted its annual meeting fot volunteers in September
providing ao opporhrnity for staff and voluoteers to meet and discuss relevant issues. Reeional
volunteers played an important iole in promotiog evenrs to mark the somme Day as well as pr"..idlttg
valuable information to the Conservatioo Officer by monitoring war memorials and teporting on those'at risk'. The oppornrnities for Regioaal Volunteets to help include moaitoring the condition of war
meootials, preparing teports for the statutory listing of war metnorials, maraglng eveats, undettaking
talks about the Trusq representing the chariq at rededication or unveiling ceremories and ptomotin!
the Ttust's work.

\far Memorials Trust Bulletin contirrues to provide informarion on a range ofwar memorial issues. It is
a valuable tool to thaqk supporters, to promote ow fundraising work as well as an opportunity to
repoit on our conservation successes. Edited by the conservation officer, who is assisted in its
preparation by office volunteers, &e publicatioo is highly regarded and an invaluable source of
information on rvar memorials.

war Memorials Trust continued to develop its PR strategy. The charity responded to a number of
enqurnes on a' 'va]iety of subjects from both local and national media. Covera"se of the charitv was
particularly stuong around somme Day and Remembrance Day with staff intervi"ewed by a number of
television and radio stations and jounalists ftom newspapers and other publications. Regional
Voluatees have also been success.fr:l in obtaining local coverage of different events and activities.

Fundtaising

In 2006 War Memorials Trust intoduced a Fundraising Committee, as a result of the Strategic review,
to work with the Trust Manager on fi.rndraising initiatives. The committee, consisting of thr.i Trort...,
met regula-tly to discuss issues and identi$' new fr:nding opportunities. The charity's {irndraismg wget
was to ensure it had sufficient fimding to undertake its activities.

Thtough the yeat the Trust has continued to make applications to charitable trusts for fundinR. These
applications were focussed on different elements of the chadty's work and ircluded, for the fust time,
appeals for fi]rrds for the small Grants scheme which could be restricted fot use in particular areas o!
counties. This opened the way for the charity to apply to ne$/ funders and inctease the sum available
for distribution ro conservarion projecrs.
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TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

Particular tianks for theit generous gifts go to The Dulverton Ttusg The Etanda Foundation, Esmee
Fairbairn Foundation, Clore DufEeld Forurdadon, British Ametican Tobacco, Awards fot All, BeJsize
Charitable Tmst No 1, The Leathetsellers' Company Charitable Tmst, Mr Derek Boorman, The
Westminster Foundation, The Sir James Knott Trust, The Drapers' Company, P F Charitable Trusg
The Mercers' company, The Jodalr charitable Foundation, The Tim Rice charirable Ttust The Jane
Hodge Foundation, The Esme Mitch€ll rrust, The Misses Barie charitable Trusg Mr Tim Sanderson,
The Alice F,llen Cooper Dean Charitable Foundation, The Rufford Maudce Laing Foundation, The
Headley Trust, The Harbett Charitable Trust, The Lembert Charitable Tmst, Mts C S Heber percy,
C:1e Farjl; Chriq Trurr rcd The l. lar;ode and CeolE-ey Jones Chaiiable Ti-u,r.

'War 
Memorials Tn-rst receiwed two significant legacies during the year. These demonstrated the

importance of this area of fundraisiag and the chadty contiaues to promote legacy givmg vzhenever
possible. Tax-effrcient glving is also an important firndraising tool for the Trust. Gift Aid condnues to
be a valuable revenue steam, in 2006 66"/o of subscription payments v/ere gift aided e005: 6E/o)-

on Remembrance s.nday N0ar Memotials Trust broadcast a BBC Radio 4 appeal. presented by
Winston S Chuchrl! the transmission genetated over {8,000 rn donations as well-" raisinq awareness
of the charity and its rvotk amongst a wide audience. It was a wonderfrrl oppornrnity fo, the Trost
which supported tle appeal with a postcard campaign.

War Memoriais Trust carried out a sigmf,cant number of mailings thlough the year seeking to raise
both fi.:nds and awateness of the charity, Individuals and organisations were contacted ard the
initiatives generated new members, interest and additional conservation cases.

As part of a joint fhndtaising vennue with the Arrimals in war Memorial Fund, \ ar Memorials Trust
was involved with HipArt 2006. A dinner followed an auction held during a private viewing ar
Sothebv's. War Memorials Trust administered the finances for t}le event. The charity distributed 50%
to the Animals in ! ar Memorial Frurd from the d31;000 raised.

Two runners, Herry Bwgess and Adrian Higgins, participated on behalf of the charity in the London
Marathon raisirrg over d2,000 between them. The Trust gteady appreciated their efforts and would like
to tlank them.

War Memorials Trust merchandise performed well rvith Chdstmas card sales strong. The continuing
high sales of A Cennrry of Remembrance, donated to tle Trust by author Derek Boorm*, g.rro"t J
vital income for the charity and the Trust extends its thanks to Mr Boorman for his qenerosity.

Events

War Memodals Ttust was involved in a number of important and varied events in 2006. The annua.l
Somme Day ceiemony matked the 90fi anniversary of that Battle and the Trust was delighted that
william stone, veteran of the First wodd war, was ptesent to lay a wreath with war Memorials Trust
Ptesideot, Winston S Chuchill. Alongside the Trust'i sen ice at tl.re Cenotaph wreaths were laid oo war
memoda-ls across the couflfty by members of the National Association of Flower A'rarqe!:rent
societies. NAFAS, in conjunction with war Memorials Trust, encouraged its clubs to get mwo"lipd rn
commemotating the everrt. War Memodals Trust Regioaal Volunteers wete available to -oik l.,rrith

clubs and this generated local media coverage of wreath-laying ceremorues.

- 5 -



WAR MEMORIALS TRUST

TRUSTEES' REPORT AND ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

$7ar Memodals Trust AGM was held oo 17 July 2006 in Pottcullis House, Westrninster. Countess
Mountbatten of Burna, Patron, joined Atea Vice Patons, Trustees, staff and around 60 mesrbets.
Following reports ftom the Chair arrd Tteasuer a lively question and answer sessions coveted a variety
of topics. The AGM was preceded by a walk, led by a qualified Blue Badge guide, amongst the war
memorjals of Westminstet and along the Emban-Lment. It was gteady enjoyed by those vrho
participated.

In addition Regional Volunteers managed a numbet of events across dre country- These assisted in
raising the ptofile of the charigv and generating intere-st ftom the public. Displays included couoty fails,
museums and military gatherings. Display boards and material were utfised and Bulletins and leaflets
disttibuted to interested members of the oublic.

Review of Finaacial Activitie s

In 2006 War Memodals Tmst rccorded a surplus of d116,311 compared vrith a deficit of d51,936 in
2005. In vievi of the natrue of the charity this does not rqrresent ?rofit and Loss' in the commercial
sense but sther income is acquired to enable the conservatioo and educational aims and objectives to
be tulfilled.

Duting 2006 Trustees aimed to ensure the chadty continued to generate income sufficient to 6:lfil its
objectives. Several of the TrusCs sftategic perfonnance indicators fed into this as discussed eailier. Key
finding sowces for the year wete two legacies (discussed below), donations ftom charitable trusts and
indiwiduals and one-off events such as HipArt and the BBC Radio 4 broadcast. It is important for the
Trust to sustain regulu frmding sources such as membership subscriptions as a balance to more
itegular firnding slreams such as one-off events. The success of Small Grants Scheme financirlg was
very important for the chauty as securing funding of this grant scheme ensures the charity is fulflling
its objective of protectiag wat memorials through its consewation grant awards.

Two signiflcant legzcies were received by the Trust totalling over d70,000 in cash and shares. These
wete refered to last year aad we ale now able to show them in dris reporL One of these legacies
included shares left to the chatity which Trustees have decided to retain as an investrnent for the Trust.

Small Grants Scheme spend reached record levds in 2006, fully funded by volurtary donations raised
by the Trust. Wat Memorials Trust aims to spend all money in the Small Grants Scheme by year end.
Flowever, signif,cant funds have been cartied tnto 2007 due to exceptional circumstances. Firsdy,
d25,000 was received from two doaots in November 2006 which could not be fi:lly spent by the end of
the year and thus, as intended, is caried into the Small Grants Scheme account for 2007. Secondly,
some funds are testr-icted to particular ateas ot counties and War Memorials Trust either had no or an
insufEcient number of applications to be able to award the money from these funds. War Memorials
Trust is unable, due to its size and scope, to pro-actively identify conservation work but rather relies on
teports of war memorials 'at dsk' or applications for grants. Therefore if no applications are received
for a patticular area arry funding for use in that area must be carried over into the next year.

6 -
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TRUSTEES' REPORT AND ACCOUNTS
FORTHE YEAR ENDED 3I DECEMBER 2006

Investment Policy

Dudng 2006 War Memorials Trust vras left shates in a legacy. These ate the fust irivesffnents held by
the chadty. Trustees have decided to tetaia these sharcs and benefrt from the divideads received. This
policy is regulatly rcviewed to ensute it is appropriate for the Ttust and will be developed as required.

Reserves Policy

The chadty has a resetves poliry, which is to achieve sufficient urestdcted funds to meet six month,s
opetati. onal costs including salades. The teguired amount is d86,000. Trustees have identified this
policy to cope with rnegular fuading, marage designated funds and to ensure the chadty cao meet its
gtant commitmeots. At tbe end o{ 2006 Wat Memodals Trusr is in surplus o[ this 6gure because of a
successfirl fi:nding year aad the preselce of sorae restdcted fimding.

Risk Poliry

The major isks to which tle charity is exposed have been reviewed by the Trustees and systems have
been established to mitigate those tisks. The Trust Maaager has day to day respoosibility for managing
dsk. An alnual review of risk managemeflt involving staff is undertaken in the autumn and findings
presented to Truslees at the December meeting. Trusrees evaluate any changes in risk aod air
accordingly.

Auditors

H W Fisher & Company were re-appointed as the charitable compaoy's auditots during the year and
have exptessed their willingness to continue in that capacity.

On behalf of the board of Trustees

- 7 -
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TRUSTTES' REPORT AND ACCOUNTS
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Appendix 1: Small Grants Scheme Grants 2006

England Monks Risborouqh Buckinghamshile #,500.00
Ash d380.00New Bdtannic Keot t250.00
Ash Kent Paulton The City of Bristol {32s.0o

Suffolk I  t ' 41? ! t tJ

Poplar & Stepney
Gteaiei I-ondon t'790.00

,\ston Oxfotdshire [220.00 Queen Street Noth Yorkshirc {1,500.00

Bailiff Btidse West Yorkshire f,1,500.00
Shackerstone &
Odstone Warwickshire {650.00

Bailiff Brifue West Yotkshite d1,500.00Shetbome StJobr Hampshire 1900.00
Bamstaple Devon d1,!!0.0ql!d!tr!t StMary Devon {,10.00

Bersh Apton Nodolk {218.00
Undertiver Church
Clock Keot fi50.00

Birdey Northumbetland t100.00
Warden - Lnt FJ G
Leadbitter Nothumberland {180.00

Btinswottl aqd
Caoklow South Yorkshire {.340 00 Wark Northumbetland {180.00
Captain Lac"y
Day Hampshire {J40:00

f,770.00
Wgst Mooq
Weymouth

Dorset
i
uolset

r1.250.00
Dobwalls Cotnwall /100.00
Famborough Kent 00 Winchmore Hill Buckinghamshire {830-00
Featherstone West Yorkshte Notthetn Idand
Ford Devon

^ .  - , -(  rxtofdsht fe
j;.;;;.h,;

15.00 Dromote Counry Dowo /1.s00.00
Fulbrook
^ - - ' ^ - ;
Great l-ralbv

;i,i09,09
{210,90Scotland

11,s_9,0,.9q

Gteat Glen Leicestershire .00 Kilbowre
West
Dumbartonshire {!7 5.00

Hanborough Oxfcirdshirc {1,q0q00I-eslie Fife l;1,000.00
Hemsbv Norfolk 5.00 Wales
Hollinsbouroe Kent 1.800.00 Catdiff Hiqh School Cardiff t32s.00
Inketr:oann
Crimea Somerset 10.00 & Colva {s00.00
Klebworth Hertfordshire {.1,75.00Llansamlet Swansea 1460.00
Longdown Devon 00 Ng.ryp"tt Newport {r,500.00
Manningford
frruce Yt!t!i1e

Dorset ,
{11s.00.

. p0.00
St Athan

The Vale of

{.1,260.00
Marshwood
Milton School Kent i

^  .  .  i :  :
(Jxtotdsl[le i

{J1!,00
{1,500.00

Trehartis Cagrphilll fi,500.00
Minster Lovdl

- 8 -



WAR MEMORIALS TRUST

STATEMENT OF TRUSTEESI RESPONSIBILITIES

The Tnxtees are responsible for preparing the accorrrts in accordance with applicable lavr and United Kingdom Generally
Accepted \ccounting Pracuce.

Law applicable to chatities in England a.nd lfales tequires the Trustees to preperc accbunts fot each Enandnlyeat which give a
mre and fait view of the chatity's fnaacial activities duting the year add of its firiancial positiotr at the end of the year.

In ptepating accouats giving a mre aod fair view, the Ttustees should follow best prectice aid:

- select suitable accounting policies and then apply them consistendy;

make judgements aod estimates that ate reasonable and ptudent;

-state vrhethet applicable accounting standards and statements of tecommended ptactice have been followed, subject to any
departutes disclosed and explained in the accouats; and

- pepare the accounts on the going concetn basis uriess it is inapPrcpdate to plesune that the chatity wili continue in
opetation.

The Trustees are responsible for keeping accounting tecotds that disclose with reasonable accuracy the Enancial position of
the charity and ,*'hich enabie them to ascettain the financial position of the ch.-rity and which errable thern to eosute that the
accounts comply \tJrth the Chaities Act 1993 and the provisions of the ttust deed. They ate also responsible for safeguatding
the assets of the chadty and hence for taking reasonable steps fot the prevention and detection of fraud and othet irregularities.

- 9 -



WAR MEMORIAIS TRUST

INDEPENDENT AUDITORSI REPORT
TO THE MEMBERS OF \vAR MEMORIALS TRUST

\fle irave audrted the accounts of \far Memorials Trust for the year ended 31 Deccmbcr 2006 scr out on pages 11 to 20. These accounts
have beer prepared urdet tJre accounttlg policies set out on page 13.

This report is made solely to the chartty's trdstees, as a body, ir accordance with Secnon 13 of, and regulanrlns made under Sectiofl 44
ol thc Charities Act 1993. Our audit work has been underta.ken so that we might state to thc chariry's trustees those marters wc aJe
required to state to ttrem in an audito/s repon ard for no other purpose. To the tullest extent permitted by law, we do nor accepr or
assume responsibiliry to ,nyore other than tie charjry and the chadty's tmstees as a body, fot our audrt work, tor this repolt, or for the
opinions we have f<irmed.

Respective respousibilities of Trustces and auditors

r\s ciescribed on page 9, rhe Trusiees are resporsiirie ior prepa.ilrg iiie 
'i'ristees' 

Repoit ;,rd ihe iic.o,rJiis in accordaace vr$ applicablc
law and United Kingdom Accounting Staadxds (United Kingdorn Generaliy Acccpted Accou'ting Practice). We have bear appointed
as auditors uoder sectio! 43 ofdr Channes Act 1993 al1d report m accotdalce with regulations made under sectron 44 of thrt Acr. Our
respoosibility is to audit the accounts in accordarcc utr,\ relevant legal and regulatory tequirements and Internatione.l StandeJds on
Auditing (UK and lrelard).

V/c r€po.t to you our opirion rs to whether the accounts give a true a.nd fair wiew aad are proper\ prepared in accordance wid: tire
Charities Act 1993. \qe dso report to yor: if, irr ow opinion, the Trustees' Report is not consisteot vith n\e accounts, if the charity has
not kept proper accourting recotds, or if we have not teceived all the hfomation and explaartions we require for our audit.

We read other information contained in the TlusteeJ Report, and considcr whcther it is consistcnt $'ith the audited accounts. We
consider the implications for our report if we become aware of ary apparent misstatements or material inconsistencies wtth rhe accounts.

Ou. resronsibilides do Dot d\tend to anv other irformariol.

Basis of opinion

\fe conducted our audit rn accordance w:th Intemational Standards on Audinng (UK end lreland) 'ssued bI rhe Audrn g Pmcuccs

tsoard. An audit iqdudes exmtration, on a test basis, of eudence lclcvmt io ihe amounts md disclosrtes in thc accounts. It also
includes ar rssessment of thc sigpificart cstimatcs ind judgements medc by drc Ttustccs tn the prcparatioo of thc accourn, md of

whether the accouoting policies a;e appropriatc to ihe chariq's clrcunstances, coosistendl applied ard adequately dnclosed.

V/c plmned and performed our audit so as to .btm ali rhc rnrormanon and erph'rarions wh;ch we considered necessary in order to

provrde us wrth suf6cient eudcnce to ltve reasonable assurance tiat the accounts xre free from metenal misstxiement, wh€ther causcd

by ftaud or other iregulariq or error. In fon:rmg our opirion we also evalurted the overall adequaq, of the presentarion of informroon

Opinion

the accounts give r true ard fat viev in accordarce with Uoitcd Kirgdom Generally Accepted Accouathg Practtcc of the state of
the chariry's affans as at 31 December 2006 and ofits incomiag resources and application of resources in dre )ear rhen ended; rrd

the accounts have been proper\ prepared in accordarcc with tle Charitles Act 1993.

,14 ̂9 Antnu* G^-l^-\
H.W. Fish€r & Company

Chrnered Accountarts

Registered Auditor

1l-15 William lioad

NIql 3ER

Unned Knsdom" t a 1  o ' l
o.r"a,.........1.)....1...1 | 01

- 1 0 -



WAR MEMORIALS TRUST

STATEMENT OF FINANCIAL ACTTVITIES
FOR TIIE WAR ENDED 3l DECEMBER 2006

Unrest icted
furrd6

221.134
4,342

Restticted

funds

69,774

Total
2006

T

291,528
4,542

Total
2005

{

120,845
5,327

Incoming resouices from generated firnds

Voluntaty income

Investment income

Incoming resoutces ftom chaitable actiutres-

Total incomiag reoources

Resources eraoended

Costs of generating fuads

Fundtaising and Publicity

Charitable activities

Educauon arrd consewation

Govehance costs

Total regources expeqded

Net incoming/ (outgoing) rcsources befote

ftan6feas

Gross ttansfers betrveen funds

Net iscomisg/(outgoing) resources

Other recognised gains and losses

Gains on invesmrent assets

Net movenleot in firnds

Fund balances at 1 Jaiuary 2006

Fund balaaces at 31 December 2006

226?96 69,774
30,940

296,070
30,940

126,1'72
61,189

n6,296 lo0,'714 327,070 l 87 ,16 l

16,738 16,758 26,592

r05'2s3 91\37 3 196,626 199,320

3,954 3,954 13,385

t25,965 91,373 277,338 239,2q-l

1l

100J31

(5,028)

9347

5,028

109,672 (51,936)

95,303 14,369

6,639

109,672

6,639

(s1,e36)

107,942

91,022

74,369

28,974

116,311

119,936

(51,e36)

r71,872

192,964 43,283 236341 119,936



ivAR. MEMORIALS TRUST

BAI-ANCE SHEET
AS AT 31 DECEMBER 2006

Notee

2006
f

2005
{,

Fixed a88et6

Taogible assets
Investments

Cu.rent essets

Debtors

Cash at bank aod in hand

Credito$: amormta f4lling due withil one
year

Net curent adsetg

Total assets leee curreot liabilities

lncome fulds

Restricted funds

Untestticted irnds

12

tt

3,619

209,06r

I

11302
45,477

56,619

7791628

- 
,*,',

43283

192,964

236247

7,797
135,439

4,321

115,615

119,936

28,914

9t;022

779,936

272,740

(x,r12)

144636

Q7921)

16

The accounts vr'ere approved by the Ttustees on ll'.|--M. .

Roger Bardell

Trustee
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WAR MEMOR]ALS TRUST

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2006

1 Accouoting policies

1,1 Basisofpreparation

The accounts have been p:epared under the historical cost coavention.

The accounts have been prepared rn accordence with applicable accounting standatds, the Statement of Recommended
Ptactice, "Accounting and Reporting by Chaticies", issued in March 2005 and the Chatities Act 1993.

1.2 Incoming tesources

income iras 'ueo rccognircti gross or ihe Lasis oi cntitiemeni, certaiaLy ald mcasutement.

Donations, legacies and other foms of volunta-ty income are tecognised as incoming resources when receivable, except
insofat as they are incapable of Enaocial measurement.

Glarts are recogmsed in i in the Statement of Finaocial activities in the yea.t in which they ate receir.zble or any
equirement imposed on the grant rs fulElled.

Investrnent income is tecoglsed on a receivable basis

1.3 Resources expe0ded

Resources expended are rccognised rn the penod in which they are incwred. Resoutces expended include attdbutable
VAT which cannot be tecovered.

Giaots payable are charged in the year when the offer is conveyed to d1e rec4rleni-

Expenditure reiating to education and conser-vafioo are those eiements of expenditwe direcdy iacurred h performing
these actrvines.

Support costs are those incwred dtecdy tr support of expenditure on the objects of the charity.

C;overnance 2re costs of rurning the chriiiy itself as well as the statutofy audit and compliaflce.

1,4 Tangible fixed assets and depreciation

Tangible fixed assers are stated at cost less depteciation. Depreciation is ptovided at etes calcuiated to write off the cost
less estimated resrdual value of each asset over its expected usefirl life, as follows:

Fixtures, &ttings & equipment 259o Reducing Balance

1.5 Investnents
' 
Fixed asset investments aft stated at marLet valu€,

1.6 Accu$ulated funds

Unresticted firnds are fuods which can be used in acco,r:dance $/ith the charit"ble objects at the discretion of the
trusrees,

Restricted funds are subject to speciEc coadrtrons by donors as to ho-[' they rnay be used. The pu{pose and uses of the
testricted firnds are set out in the notes to the accormts.



WAR MEMORIALS TRUST

NOTES TO THE ACCOUNTS (CONTTNUED)
FOR TTIE YEAIR ENDED3l DECEMBERZN6

Voluntary income

Donatioas arrd gifts

Dorations and gifts

Uoresticted flrds:

Donations and legacies

Membership fees

Restricted 6mds:

Donations and legacies

favestment income

Dividends and interest teceivable

Incoming resources ftom chadtable activities,

Education and Conservation

Uurestricted

funds

2n,754

Reetdcted

funds
.t

69,774

Total

2006

29t\528

Total

2005

{.

120,845

203,352
18,4O2

79,508
1 L ? 1 7

227,734 93,785
-:

69,7',7 4 27,060

69,174 27,060

2006 2005
L I

' 4,542 5,327

?.006

30,940 61,189

2005

{,

- 1 4 -



WARMEMORIALS TRUST

NOTES TO THE ACCOUNTS (CONTTNUED)
FOR TIIE WAR ENDED 31 DECEMBER 2006

Total rcsoutces expended

Costs of generatirg frmdg

Fundtaising and Publicity

Charitable activities

Education and conservation

Activities unciertalen
di:ecdy
Graat funding of activities
Support costs

Total

Govemance costs

Admirristration costs

Staffcosts

Depreciation

Staff Depreciation

I t

6,828

74$61 3,7t3

341

Other

.f

G.ant

turdiog
Total

2006

76,758

Total

2005

{.

26,5929,930

82952

3,61i

196,626

3,954

199,320

13,385

81,830 3,733 96495 35,280 2n338 239 297

Management and adlnirristlation costs includes payments to the auditots of {3,000 (2005 d3,000) for audit lees and
{339 (2005- [482) tor other services.

Grante payable

Total

2006

- 35,280

Total

2005

{.

20,627Education and Conservation

l7at Memorials Trust awarded 53 grans to institutioas ofunder {1,000 duriog dre yeat as pat of rts Srnall Granrs
Scheme, afld two gnnts ofd2,000 to institutions &om the David Graves Memorial Fund.

Support costs

2006

{

50,680
30,946

3,733

2005

{.

43,744
18,189

948

85,359 62,881

- 1 5 -



WAR MEMORIALS TRUST

NOTES TO THE ACCOUNTS (CONTTNUED)
FOR TIIE YEAR ENDED 31 DECEMBER 2006

Govemance costs

Otler govemaace costs cohpiise:

Audit

Honotatium

AGM

Other costs

Fundtaisers, conservation and administrauon

Emplolment coste

lfages and salaries

Social security costs

Othet pension costs

mo6
T

274

2005

d

3tr82
1,500
2,099

3,6n 7,081

Ttusteee

Nooe of the Trustees (ot a.try petsons cotmected with them) received any temunetation during the year, but one of them
was ftimbutsed a total of {124 (2tn5: f1,300) travelling expenses.

Employees

Numbet of employees

The average monthly numbet of ernployees durirg the year was:

2005

Numbet

2

2005

{

52,507

70,765

81,830 64,564

There were no etr4ioyees whose annual ernolum€nts wele d60,000 oi more.

Transfers

The transfers ftom unrestticted to restricted funds represent cost in excess of donations received for the restricted
funds-

mo6
Nunber

mo6
- {

67,156

69n
1,737



WAR MEMORIALS TRUST

NOTES TO THE ACCOIINTS (CONTII,{IJED)
FOR TIIE YEAR ENDED 3l DECEMBER 2006

12 Taogible fixed assets

Cost
At 1 Janualy 2006
Additions

Depreciation
At l Jdruary 2006
Chatge for the yeat

At 3l December 2005

Net book value
At 3l December 2006

At 31 December 2005

13 Fircd assct investmcnts

Market value at 1 January 2006
Acquisitions at cost
Change in value in the year

Market valuc at 3i Dccembcr 2()06

5,056
3,733

8,789

n,n2

4,321

38,778

6,639

45,4!7

Historical cost:

At 31 December 2006

14 Debtors

Other debtors

Prq>ayments and accrued income

?.006

801

2,878

38,778

2005

I

96

7,101

7 1q'7

Fixnrres,
fitriags &

equipment

1.0,614

3$79



WAR MEMORIATS TRUST

NOTES TO THE ACCOUNTS (CONTTNUED)
FOR TIIE YfuLR ENDED 3l DECEMBER 2OM

15 Creditoc: amounts falling due within one yeat

Taxes and social secutity costs

Othet creditors

Acctuals

2006

{.

30,037
3,075

2005

{.

1,888
2t,699

33,r12 27,021

-  1 8  -



VTARMEMORIALS TRUST

NOTES TO THE ACCOUNTS (CONTINUED)
FOR TIIE YEAR ENDED 31 DECEMBER 2006

Restricted funds

fhe rncome frrnds of the charity include testricted funds comptising the following urexpended baiances of dooations
and grants held on rust for speci{ic purposes:

Movemeret in funds
Balance at Incorning Resoutces Transfers Balance at

lJanuary 2006 .esources expended 3l December
2006

Smail Gtants Schime
Small Gents Scheme Local

David Geves Memodal

Aoruversary ,\peal
Coaservation Officer
Vohmteer Ptogramme

Poplar lfar Memotial

Dalren Wat Memoral
.{ft Competltroo Fund
Education Fund

South A&ica Appezl

Adminis rrator Fuad

6,256
800

6,000
11,368

3,627
250
20
93

500

{

38,171,
17,650

295
36,168

1,180
'7,250

.t

(23,740)

Q,270)
(4000)
(3,142)

(41,28e)

Q,62n
(250)
(20)

(78s)
(7,250)

f

20,68'.1
11,180
2,000
8,521

-

500
395

28,914 100,714 (91,373) 5,028 43,2A3

The Small Grants Scheme Fund repesents monies rcceived towards thc costs of providing smal1 grants ofup to d1,500
lor rhe pr.ret aon and ronsewation ofwar mcmorrals.

War Memorials Tnrst rarses some Small Grants Scheme Funds from Trusts and Donoq vzho wish theit donations to be
used in specific parts of the UK. Therefore Small Gtants Scheme I-ocal teflects hrnds restuicted for use in particulat
a;eas withtn the Small Grants Scheme.

The David Graves Memorial Fund is torvatds the provision ofone Jatge gtant (ovet d2,000) each financial yeat.

The Anrriversary Appeal tepresents rnoney collected via Ditect Mail rclanng to War Memorials Trust appeai dudng the
60th amiversary year at the end of World rfi/ar IL

The Consewation Clf6ce! Frurd reptesents momes received tovrards the cost of employrng a Conservation OfFcer.

The Volunteet Progtamme is funds taised to be used to support volunteers nvolved vrith Wat Memorials Trust.

The Poplar War Memorial Fund is to be spent on restoting the wat memonel in Popiar.

The Art Competition Fr"md teptesents morues received towards the purchase of pizes for an art competition. C)ne
competition has already been held and War Memotials Tnrst is planning to hold another such competition at some latet
date, at vzhich time ihe remaining balance will be spent,

19 -



WAR MEMORIALS TRUST

NOTES TO THE ACCOUTVTS (CONTTNUED)
FOR TIIE YEAR ENDED3IDECEMBER 2006

The Datwen lVat Memorial Fund is to be speflt on restoring the Darwen ! ar Memorial-

The Education Fund rePresents moni€s colected torvatds a new initiative to provide educarion packs for schools.

The South Aftica Appeal repiesents monies coilected for the testoration and preservation of Boer l7a.r Memotials il
South Aftica. These funds have now been paid ovet to The Commonwealth !flar Graves Commission.

The Adrninish:ator fund tepresents monies recerved towards the cost of employing arr Administrator.

77 A-nalysis ofnet aBsets between fu|lds

Fwrd balances at 31 Decembet 2006 ate represented by:
Tangible Exed assets

Invesffnents

cuttent assets

Creditots: amounts falling due uithin one yeat

Untealised gains included above:
On hveFthents

Reconciliation of movements in untealised garns
Net gains on revaluations in year

Utealised gains at 31 December 2006

Expty date:

Between tv,zo and 6ve yeafs

Unrestticted Restricted
funds funds

[ { ,

11,202

45,417
169,457 43,283

(33,712)

Total

1l"2.02
45,4'-:1

2,2,740

Q3,112\

192,964 43,283 23624?

6,639 6,639

_:-

6,63\)

6,639

6,639

6,639 6,639

Land and buildings
2006 2005

{ [

11,513 11,513

18 Coddituents uadet operating leases

,{t 31 December 2006 the company had annual commitments under non-cancellable operating leases as foilows:

- 2 0 -


